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Policies:

1. Executive Committee
Members of the Executive Committee are elected for terms of 3 years at Annual General Meetings of the
Friends. The Treasurer and Secretary are similarly elected. The chairman and vice-chairman are chosen by
the Executive Committee from amongst its members. The Committee can co-opt new members during the
year, subject to their standing for election at the following AGM. In practice, the chairman of the Executive
Committee takes the lead in identifying people from amongst the Friends’ membership who would bring
useful skills to the committee. Suggested members are discussed by the Committee before - with the
Committee’s agreement - they are approached. The aim is that the committee should have a range of skills
and experience and that its members should be strongly committed to the charity’s cause.

Membership of the Grants and Events Committees includes some people who are not members of the
Executive Committee. They are appointed by the Executive Committee on the recommendation of the
chairman of the relevant committee.

The Charities Act requires that the charity should have trustees (though the constitution, which
considerably predates the Act, makes no provision for these). It has been the practice to invite Executive
Committee members to stand for election as trustees within a year or two of joining the committee though
not all had wished to do so. Because it is the trustees who are legally responsible for the charity, the
Executive Committee decided in 2025 that it was undesirable to have two tiers of committee members and
that in future anyone joining the committee should stand for election both as a committee member and
trustee at the following Annual General Meeting.

2. Speakers



All speakers at our lectures speak for themselves, not on behalf of the charity. They are expected, however,
not to say anything which is at odds with the charity’s policies of diversity and inclusivity.

3. Privacy Policy
The Friends of Kent Churches maintains records of current and recent members. Each entry contains some
or all of the following information for each member.

. Name(s)

. Postal address

. Membership status

. Email address and telephone number (if known)

. Gift aid status

. Method of payment, date and amount of membership subscription payments and any ad hoc

donations made in the last seven years
We do not obtain any personal information about members, or potential members, from third parties or
public sources (except where information is supplied by a spouse or partner applying for joint
membership). All the records we hold have been provided by members themselves, when they have joined,
made a subscription payment or got in touch to update their contact details or purchase tickets.
We do not hold or process any personal financial information (e.g. bank or credit card details) for our
members.
We use the information in our database to:

. Keep members informed of our news, events and activities

. Administer gift aid claims

. Remind members when subscriptions are due

. Distribute copies of our annual report and autumn newsletter

. Contact members for any other reason on behalf of the Friends of Kent Churches

‘The Friends do not share information from its database with any partner organisation or third party. No
personal information will be passed on without the member’s explicit consent. After a member leaves the
Friends, we may retain their details on the database for a temporary period in order to cover potential gift
aid or other regulatory queries.

The records kept are on personal computers which are passworded and files are also passworded.

Every member of the Friends has the right at any time to:

. Request a copy of the personal details which the Friends hold for them on its database
. Ask the Friends to correct any personal data which is found to be inaccurate or out of date
. Withdraw their consent to the Friends holding or using any or all of their details in the database

for the purposes listed above.
The Friends 'nominated Data Protection Officer is Simon Evans. Please address any queries, requests or
complaints about the holding of your personal data in the first instance to him (Simon Evans,
simon.jm.evans@gmail.com, Spills Hill Farm, Chickenden Lane, Staplehurst, Kent TN12 OPD).

4. Safeguarding
The objects of the Friends are to provide financial support for church and chapel buildings in Kent and to
encourage people interested in such buildings to study and visit them. The first object is achieved through
the Friends grants programme to churches and chapels for repairs, funded by the annual Kent Ride and
Stride, donations and legacies. The second is met through a regular programme for members of lectures
and church visits.
The Friends aspire to a fair, open and positive culture in which the dignity of every individual is respected
and in which all feel that they can report concerns about abuse of vulnerable adults and children, confident
that they will be listened to and that there will be a suitable response.



The charity’s Executive Committee has reviewed the level of risk of abuse which could arise in the course of
the charity’s activities and believes it to be very low:
i. the Friends organise 6 or 7 events a year for members which are usually attended by a minimum
of 30-40 people and often many more. It is very rare for children to attend and if they were to do
so it would be under the supervision of a member of their family. Some vulnerable adults may
attend but in such a large group there would be few if any opportunities for abusive behaviour.
Occasionally, members of the Committee or other members of the Friends may give lifts to
vulnerable members wanting to attend our church tours and there may be some slight risk from
this;
ii. the Friends’ Executive Committee meets 4 times a year and meetings usually consist of at least
10 people, none of whom currently are vulnerable adults. Again, in such a group setting
opportunities for abuse are unlikely to arise.
iii. there are different considerations in relation to Ride and Stride which are considered below.
In view of the low level of risk, the Executive Committee have decided that it is unnecessary to
carry out DBS checks on the Friends’ officers (there are no paid staff).
Notwithstanding the low level of risk, if a member or anyone else suspects that abusive behaviour has
occurred in the setting of the Friends’ activities, they are urged to report the matter to our lead person on
safeguarding, Paul Britton (telephone: 01732 365794; email: pauljjbritton@Ilive.co.uk). In the event of such
a report:
i. we will ask for consent to share the information; if consent is refused, we may nevertheless share
it with the appropriate authorities if it seems credible and serious;
ii. we will make a written record of what we have been told;
iii. we will not approach the person against whom the allegation has been made;
iv. rather we will report the matter to the appropriate authority, the Social Services department of
Kent County Council in the case of children and the Kent and Medway Safeguarding Adults Board
for adults.

Kent Ride & Stride

This is an annual fund-raising event, in which people are sponsored to cycle or walk between churches to
raise money both for their own church or chapel and for the Friends to distribute through their grants
programme. It is run by an allied organisation of the Friends with its own committee (technically a sub-
committee of the Executive Committee). More than 1000 people across the county take part in the event
each year, many of them children. Most participants are in families or groups based on their local church
and all who take part do so on behalf of their church. The safeguarding arrangements are therefore those
of the church from which the participants come and any suspicion of abuse occurring during the event
should be reported to the safeguarding lead at the church concerned.

Conclusion
Any member who has concerns about this policy or the charity’s implementation of it is encouraged to
contact the chair of the Executive Committee or any of the committee’s members

5. Diversity
The object of the Friends is to provide financial support for church and chapel buildings in Kent and to
encourage people interested in such buildings to study and visit them. The first object is achieved through
the Friends grants programme to churches and chapels for repairs, funded by the annual Kent Ride and
Stride, donations and legacies. The second is met through a regular programme for members of lectures
and church visits.
The Friends aspire to a fair open and positive culture in which the dignity of every individual is respected.
We are committed to treating all people equally regardless of their age, gender, sexual orientation,
disability, ethnicity, religious belief or any other characteristic. Although we support historic buildings
belonging to Christian churches, we are not a religious organisation and membership is open to people of
any religion or none.



Membership

Membership is open to anyone who shares our aims and wishes to support our work, on payment of a
small annual subscription. We welcome all membership applications and there are no selection criteria.
Most of our members join as a result of picking up one of our membership leaflets which are widely
distributed across churches in Kent; we therefore do not target a particular group but rather attract people
who have already demonstrated their interest in the county’s historic churches.

All members receive newsletters about our activities and are most welcome to attend our annual general
meeting, lectures and visits. Meetings are generally held at the Lenham Community Centre which has good
facilities for the disabled.

The charity is led by an Executive Committee of about a dozen volunteer members. All members are eligible
to serve on the committee which has the power to co-opt, subject to formal election at the following
annual general meeting. If new committee members are needed, the committee may issue an invitation to
all members of the Friends to put their names forward if they are interested. There are also grants and
events sub-committees with a more expert membership, again chosen from among the members of the
charity.

Grants

The congregations of all Christian churches or chapels in use may apply for a grant to repair their church or
chapel or to install facilities. The facilities which we will support include access for the disabled: access is
widely defined so as to include facilities such as hearing loops.

Kent Ride and Stride

This fund-raising event in which people are sponsored to cycle or walk between churches to raise money
both for their own church or chapel and for the Friends to distribute through their grants programme, is
open to anyone wishing to take part. All are welcome, whether they are able to contribute a small amount
of sponsorship or a larger sum. The object is as much that participants have an enjoyable day as to raise
money. Though allied to the Friends, Ride and Stride has its own officers and organising committee (it has
no membership) and all who are willing to serve are welcome to put themselves forward when there are
vacancies.

Conclusion
Any member who has concerns about this policy or the charity’s implementation of it is encouraged to
contact the chair of the Executive Committee or any of the committee’s members.

6. Complaints procedure
Anyone wishing to make a complaint about any aspect of the charity’s activities apart from data privacy
(see section 1 above), including about the behaviour of one of its officers, should contact the chairman of
the Executive Committee (Paul Britton telephone: 01732 365794; email: pauljjbritton@Ilive.co.uk; address:
54 Dry Hill Park Road, Tonbridge, Kent TN10 3BX) unless the complaint is about the behaviour of the
chairman himself, in which case they should approach the vice-chairman (Mrs Mary Gibbins telephone:
01732 870643; email address: maryegibbins@hotmail.com;Went House, Swan Street, West Malling, Kent
ME19 6LW).

If the complaint relates to Ride & Stride, the complainant should approach the chair of the Ride & Stride
committee, Mary Gibbins (contact details above) or, if the complaint is about her own behaviour, the
treasurer of Ride & Stride (Dr Susan Hooper telephone: 01580 713344; email:
kentrideandstridetreasurer@gmail.com; address: Bakersbarn, Goldford Road, Cranbrook, Kent TN17 3NW).

The complainant may be asked to make the complaint in writing. The chairman (or vice-chairman or R&S
treasurer as the case may be) will look into the complaint and will decide what action to take, consulting
other members of the Executive Committee (or Ride & Stride Committee) as necessary. The chairman will
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inform the complainant of the outcome and what action, if any, has been taken. The Executive
Committee/Ride & Stride Committee as a whole will also be informed.

7. Investment Policy
The charity keeps sufficient of its resources in cash, either in its current account or on deposit, to fund its
day-to-day activities and to pay outstanding grants which have been offered to churches and chapels. Any
excess is invested with professional investment managers, currently in the principal funds of CCLA. The
investment objectives are therefore those of the relevant fund. The performance of the investment
managers is reviewed periodically and, if necessary and cost-effective, the managers would be changed
(last done in Spring 2024).

8. Banking Security

When undertaking any banking transactions, including paying grants, the Friends signatories observe the

following:

a. Everyinstruction to make a payment, whether on paper or electronic, requires two signatures

b. All requests for payment are reviewed to confirm that they are expected and relevant. Where
appropriate, the amounts are compared with the previous year’s payment or the list of grants
outstanding.

c. Payments are only made following the receipt of a copy of the receiving bank’s paying in slip or an
invoice showing bank details.

d. Because of the frequent changes in church contacts, the Friends ask for confirmation of banking
details at the time the grant is awarded, when there has been close contact with the church
concerned. If these are amended when the grant is due, the details will be checked with care.

e. The Secretary requests and receives evidence that work has been done to the value of a grant offer
and checks it against the offer details before passing details to the Treasurer for payment. The
payment is authorised by an independent signatory. The Treasurer and second signatory also check
the details before payment.

9. Grant Making
The policy for grant making is that up to 27.5% of unrestricted reserves as at 1st January each year shall be
made available for grants during the ensuing year. Grants approved but unpaid will be excluded from this
calculation. The amount of money paid out in grants will, if necessary, be further restricted to maintain a
minimum level of reserves at or above £300,000 at the start of any one year. The proportion of 27.5% has
been chosen to ensure that a more than adequate reserve will be held in the charity to maintain its
objectives. This policy is intended to maintain a steady amount available for grant giving from year to year,
so that there are no major fluctuations in the event of receiving a legacy or a sudden drop in sums raised by
the Ride & Stride. It is subject to regular review by the Executive Committee. The current figure of 27.5%
produces a sum larger than usual annual income from the Ride & Stride and donations and as a result
reserves decrease during the years in which there are no exceptional items of income such as large legacies
whilst ensuring that stability is maintained.

10. Health and Safety

Our members attend church visits and our lectures at Lenham Community Centre. We rely on each church’s
own insurance policy and on Lenham’s insurance policy to cover risks which may arise while our members
are on their premises. We do not organize our members’ travel to or between these venues and they make
their own arrangements and travel at their own risk.

Similarly, Ride and Stride does not take responsibility for participants’ safety. The latter choose their own
itineraries and travel by means and routes that they themselves decide upon. We assume that while on
church premises they are covered by that church’s insurance and we make it clear that otherwise they
need to make their own insurance arrangements.



Other Committee Decisions

1. Membership subscriptions/fees

The annual subscription for membership is a minimum of £10, or £15 for two people at the same address.
Life membership costs £200. The charge for lectures is £12 and for visits £10, both including tea.

2. Meeting/Visit donations etc

The Friends make donations to churches that host us for meetings and visits on the following scale:

Committee meeting £75
Members Visit £100

AGM £100

In addition, they will pay:

Teas £5 per head.

Lenham Community Centre, where The Friends’ lectures are held, have their own level of charges which are
currently (October 2025) £4.95 per head.

3. John Briggs lectures

Following a bequest in the will of the late John Briggs, the charity decided to make an annual grant to help a
church with a fund raising event. Up to £500 may be paid, to cover the expenses incurred in setting up the
event. These might include printing, publicity, postage and expenses of the lecturer or musician. A
condition of such a grant is that in its publicity for an event, the recipient church or chapel must name both
the Friends of Kent Churches as sponsor and John Briggs in whose memory the sponsorship is given.

Review of Policies

The policies in this document are reviewed in the light of experience but also, annually, at the Executive
Committee’s October meeting. They were last reviewed in October 2025.



